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Our{_Hometown
About Us

e Family business, founded in Upstate NY in 1997.

e Manage hundreds of newspaper websites and native apps across
North America.

e WordPress-based Platform - Customized for News Publishers
e #1 Priority is Customer Support

e Constantly Evolving Platform and Feature set based on publisher
feedback



In the next 30-45 minutes, we'll discuss...

e Paywall Models
e Pricing and Auto-renewal
e Strategies for Marketing Subscriptions
e Subscription Sales Blitz
e Locate questions box
o Type your name, the paper you are with, and estimated # of

digital subscribers



Our (' Hometown

Frequently Asked Questions

“We are thinking about finally launching a paywall. What are the
different paywall models available and which have you seen the
most success with?”

-Publisher in Florida



Paywall Models for Newspapers

e Hard Paywall

o Restricts all content to paid customers only - LeonCountyToday.com

e Soft Paywall - A mix of paid and free access content

o  Specific Categories set free - JournalTrib.com

o Select articles marked free - GaffneylLedger.com

o Current News protected, archived news free (or vice, versa) - PortAransasSouthjetty.com

e Metered Paywall - ChesterfieldObserver.com

e Registration Wall - AmherstBee.com

e Email ops@our-hometown.com for a copy of the slides




Our{Hometown
Webinar Poll

What kind of paywall model do you have on
your website today?
1.) Hard Paywall
2.) Soft Paywall
5.) Metered Paywall
4.) Registration Wall
5.) None of the above



Metered Paywall on a FREE Newspaper Group

e Publisher was tired of having print
delivery canceled because “I get all the

news for free online anyway”

e Metered Paywall Model

o $36/year, $24/6 months, $5/month,

$3 single issue access

THE
Buzzsprout is the easiest way to host, prom
Co I n » and track your podcast. Get started today!
x

News  Neighbors  Opinion  Sports  Obituaries OntheTown Calendar Crime Community Business Real Estal

Advertising  Legal Ads  E-Edition  ContactUs  Acorn Videos  Archives  Pick Us Up

doaonason

If you are a current customer, please Login before continuing your purchase.

If you are a new customer, please choose one of our options below to begin your digital subscription!

DIGITAL SUBSCRIPTION OPTIONS

Note: The Acorn does not currently accept American Express credit cards.

12 Month Digital Subscription 6 Month Digital Subscription 1 Month Digital Subscription
24/7 Online access to all Agoura Hills 24/7 Online access to all Agoura Hills 24/7 Online access to all Agoura Hills
digital issues and archives! digital issues and archives! digital issues and archives!

Single Issue

$3.00

Unlimited access to a single PDF edition




Our{ Hometown

Frequently Asked Questions

“Can we automatically send a renewal notice to remind readers
when their subscription has expired?”

-Publisher in North Dakota



Autorenewal

e Autorenewals
o Require them to opt-out, rather than repeatedly opt-in
e Increases Retention
e Convenient for Customer
e The “Netflix Model”

o First month free (or discounted), autorenews at full price



Our{ Hometown

Frequently Asked Questions

"How would you recommend we price our digital subscriptions?”

-Publisher in New York



Pricing
e Digital Subscription Options
o $2-3/edition
o $5-10/month
o $50-65/year
e Charge at least as much as the equivalent period
for a print subscription.
o ldeally, charge 125% of print to account for
archive access.
o Leave room to discount!
e As part of the new website design, Our Hometown

helps publishers formulate a digital business plan.

JOURNAL

Crosby Journal Online Subscription Options

Please note that all subscriptions will auto-renew each billing period until cancelled from your Account page!

Crosby Journal - Weekly Crosby Journal - Monthly Crosby Journal - Yearly
Subscription Subscription Subscription

$1.99/week $10/month $50/year

SUPPORT LOCAL

JOURNAL Tioga Tribune e

Homepage  The Journal - Crosby,ND  Tioga Tribune - Tioga,ND _ Advertising  ContactUs  Corner Market
History  LocalEvents  Marketplace Classifieds

Featured Advertisers
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Our (' Hometown

Frequently Asked Questions

“What do other publishers do to market subscriptions to the
website? We have many followers on Facebook and email
subscribers on our newsletter list”

-Publisher in Michigan



Marketing Subscriptions

e Homepage

e Article Teaser
e Newsletter

e Social Media

e Print

JOURNAL

Crosby Journal Online Subscription Options

Please note that all subscriptions will auto-renew each billing period until cancelled from your Account page!

Crosby Journal - Weekly Crosby Journal - Monthly Crosby Journal - Yearly

Subscription Subscription Subscription

$1.99/week $10/month $50/year




Marketing Subscriptions

e Homepage

e Article Teaser
e Newsletter

e Social Media

e Print

% Y 4
JOU%L Tioga Tribune

The Journal - Crosby, ND  Tioga Tribune - Tioga, ND  Advertising
History

FROM THE JOURNAL

Homepage

Local Events

Local News
FROM THE TIOGA TRIBUNE

Room for three
| July 28, 2020

Jody Michael -- The Journal
From left, Jackson, Samuel
and Silas Kindel made up one

half of a see saw squad (brother Matthew, not
pictured, was on the other end)...

County budget likely will need
tightening
1 July 28, 2020

Divide County Commissioner
Doug Graupe reviews county
budget figures. Divide County

o

Marketplace

Classifieds ~ Archives

Rodeo, grain palace days persevere
in face of pandemic
[July 28, 2020

Organizers of the Ray Grain

Palace Rodeo expect it to look a lot like last
year's event, above, with organizers feeling like
there’s no better place for a gathering than...

Temperature check
[July 28, 2020

Dave Tengesdal photo
Mikayla Wolfe and Casey
Kennell are among the

couples getting a temperature screening from

Contact Us

BT for our lotest updates!

SUPPORT LOCAL
JOURNALISM!

Donate Today!

Corner Market

Featured Advertisers

ndy - xtended Stay - Specl
Conference Room - Wi

Journal Publishin,

For all of your business and
commercial printing

journal@crosbynd.com




Marketing Subscriptions

Third new COVID case this week in Divide County

Nursing home goes back to outdoor visiting; close contacts defined

. u rt i c I e Te a S e r By cecilew@crosbynd.com | on August 13, 2020

By Brad Nygaard

e Homepage

Jody Nelson

Visitation at St. Luke’s Care Center in Crosby is still allowed, but only outdoors.

. N eWS I ette r Jody Nelson, CEO at the nursing home and medical center said the move is “out of an abundance of caution” in

light if the recent rise in positive COVID cases in the area, not just in Divide County, where today another positive
case has been reported by the Health Department.

That brings the number of confirmed cases in Divide County to four since the pandemic began -- three of those in
the past w...

e Social Media

Oops! An active online subscription is required to access this content.
Please login below or Subscribe today!
Username

e Print o

Password

[J Remember Me

Forgot Password




Marketing Subscriptions

e Homepage

e Article Teaser
e Newsletter

e Social Media

e Print

News Update from Journal Publishing © &5 2
Journal Publishi iogajournal@our-ho .com via amazonses.com Thu, Aug 13, 1:58 PM (2 days ago) ﬁ LN
tomcl v

l"mu%i Tioga Tribahe

CLICK HERE to read the latest editions
of The Journal and Tioga Tribune online!

Third new COVID case this week in Divide County

By Brad Nygaard

Visitation at St. Luke’s Care Center in Crosby is still allowed, but only outdoors. Jody Nelson, CEO at the nursing home and medical center
said... Find out more...

*Automated Coupon Generator



Case Study: Metered Registration Wall

ChesterfieldObserver.com

Free print newspaper

Launched Free Registration Wall with a Meter

After one month, the Metered (Free) Registration Wall

converted to Metered Paywall

Uses automated newsletter marketing tools to offer

promo codes to non-subscribers

TUESDAY, DECEMBER 15, 2020 CCOUNT  SUBSCRI

Obsciver

NEWS  BUSINESS TASTE  OPINION  COMMUNTY  ADVERTISNG  CONTACTUS  SUBSCRIBE

GET NEWS UPDATES

Email

MOST POPULAR

1 Chesterfield planning to privatize
curbside recycling

2 VSU gets high marks for teacher
education program

3 Two Publix stores robbed on same
day

4 Supervisors, School Board tussle
over teacher pay raises

Chesterfield filmmaker finds inspiration in the story of Marc Megna: just a Kid
from Fall River"
DECEMBER3, 2020

® Qb
Top Stories —_vpserver

Northam announces new measures to combat spread of
coviD-19
514 CCONNELL SeNOR WAITER 121020 328030




Marketing Subscriptions

e Homepage ‘ The Journal

3d-Q

Commissioner Doug Graupe said the county will reassess its courthouse

() ArtiC | e Tea ser restrictions on a week-by-week basis.

Now read your local news for just $1.99 per week with auto-renewal!

e Newsletter 4 JOURNALTRIB.COM

%' County worker is Divide's first COVID

., case since March | The Journal & Tioga
Tribune

Divide County Commission Chairman Doug

s Graupe notified The Journal Wednesday last...

e Social Media

e Print

o 2 2 Comments 1 Share

[C) Like D Comment Q Share . v




Marketing Subscriptions

Homepage
Article Teaser
Newsletter
Social Media

Print

Ideas from our blog

YouTube
o Targeting a new generation of news

consumers

Football preview

First game is away
Friday Page 10
for the
_ Drying down New COVID case
Tuesday; nursing
home takes steps

By Srod Mygaand

Dollar Generalstore | Maroons to limit fans at home games
will break ground soon 5 s .

By Jody Micast




“Weekly Office Hours” Concept for Newspapers

e Live Video Webinars are a new way for any business to create

engaging content marketing (works very well for Our Hometown)

e Webinar hosted via webcam by the editor or publisher of your

newspaper.

@ GoToWebinar

e Discuss the top news in the paper and on your website with

screenshare. Discuss FAQs STREAMING

e Promote upcoming events and advertisers

e Invite Subscribers to participate in the live chat



Our{“Hometown

Frequently Asked Questions

“We launched our paywall a few years ago and subscriptions seem
to have leveled out. What can we do to increase and retain more
digital subscribers?”

-Publisher in Texas



Subscription Sales Blitz

Where would you start?
Use Newsletter Activity to identify warm leads
o  Segment newsletter audience into Current, Expired, and Never Subscribers
by comparing list with active digital subscriber emails
Expired subscribers
o  Email special offer and follow up with call
Current subscribers (Good Customer Service)
o  Call to get general feedback. If they are free, ask them 2-3 question survey
o  Offer to setup Discounted Gift Subscription
Never Subscribers
o  Offer Free Month, no strings attached. Capture phone number with free

registration for future follow up

®—— Awareness



Upcoming Virtual Conferences with Our Hometown

Online Media Campus - Rethinking Paywalls
o Friday, December 18th at Tpm EST

e Growing Your Mobile Audience

o  Friday, January 8 at 1Tpm EST
e Social Media Strategy

o Thursday, January 21 at 2pm EST
e Workflow Optimization

o Friday, February 5 at Tpm EST
e Audio Articles and Video Podcasting

o Thursday, February 18 at 1pm EST

Register at our-hometown.com/virtual-conferences



Ouri.Hometown
Feedback

e Before you leave, please leave a quick comment in the questions area.
e What did you like/not like about the presentation?

e Email ops@our-hometown.com for a copy of the slides

e Would you be interested in a free prototype of your newspaper on WordPress?

e Send us arecent PDF of your paper and we will transform it into an interactive
HTML website.

e Send the files to ops@our-hometown.com via WeTransfer.com

e Inthe note please write: “lllinois Webinar”



